LEADERS & LADDERS
Mr. Rakesh K. Jain, Chairman FSL Group. An alumnus of Shri
Ram College of Commerce with
Masters in Commerce and rank
holder Chartered Accountant of
1979 batch. He has over 35
years of experience in the
field of capital market,
taxation including
international taxation,
mergers & aquisitions,
software, wealth
management and
more.

What inspired you to write the book?
The idea of writing this book first came to me
when I was looking at my concept notes and
training material. For several years, our
organisation has been developing various
written concepts dealing with organisation
building. This, coupled with my personal habit
of maintaining everything in writing, made me
realise that I had extensive notes on
organisation building which could be
condensed in to a few hundred pages to provide
a ready reference for budding entrepreneurs
and leaders.

“Teams win only when lead by
a great leader”

What drew you to write on this specific
genre?
I felt that in an organisation, there are a lot of
dots which are not connected and at time they
lack in basics. I thought if one applies their
mind and is taught about these basics, then the
organisation can grow by leaps and bounds.
Thus, I felt it was necessary for key managerial
people to be aware and be more dynamic and
pro active in their approach.

“The level of growth of an
organisation depends on the
courage level of the
entrepreneur”

What is your main objective behind
writing the book?
My main objective of the book is to provide
assistance to the people in managerial and
entrepreneurial positions and also to help the
next generation to gain from my experiences.
These experiences are my observations, (I
made in successful organisations and of
successful entrepreneurs) processes and
knowledge which we have implemented in our
organisation.

to identify new leaders all

Do you think that by certain corrections,
business leaders can do miracles in this
environment also?

the time”

I feel the present environment, where organisations

“Growing organisations needs

are collapsing, bad loans are mounting and there is
distress at lot of places, provides opportunities for

Indeed, it is a very curious time to write
a book about Leaders and Ladders
when the business is not showing very
impressive records. There are major
failures, even established houses are not
showing good results. How is your book
going to help in this situation?
Regarding failures at established business houses
or they are not showing good results, it is largely
attributed to existing global and Indian business
environment. However, various steps are being
taken by the world leaders as well as by the Indian
Government and I feel that we will start seeing
improved results from September 2016
onwards.Another important part which i am noticing
is that people are not appreciating the importance of
knowledge and are not improving their skills.
Further, required importance and stress is not
placed on processes and use of technology.
Development of leadership and their retention is a
big challenge. In the present regulated environment,
entrepreneurs are feeling scared. My book
addresses all such issues and I feel it will be of great
help to leaders at all levels as well as to
entrepreneurs.

good leaders. Leaders who will show courage with
conviction at this stage, can do miracles.

Could you please tell us about your
certain crucial phases in your career?
My career journey had consistent growth but certain
phases did come which made me realize that I need to
change my course and thinking. At my initial stage of
career I was associated with large organisations
(sometime in 1982-86). In my professional career as
chartered accountant I found two of my clients
becoming big and they moved out from my
organisation to big six (presently big 4). That was the
time I realized that if you have to retain clients, you
have to keep pace with their growth otherwise you will
be left behind.
Sometime again in 1987 I along with six other friends
decided to start a financial service and investment
company and with that thought, we incorporated a
company. Very soon I found that the friends were
backing out and I ended up holding the shell company.
That was the time I realized that if you need to do
something, it should on your own strength or one
should have a clear backup plan.

Another important phase, came in the year 2000
when one of my associate asked me to invest and
start a software venture and he provided initial
projects from Russia. In 2001, the IT market
crashed and the project received was also
abandoned. I ended up with a company and team of
80 professionals. I used this for making software
products and I am pleased to say that the company
has established itself as a product software
company in the last 15 years.

What would you like to suggest to the
government to make the environment
business friendly and what policies are
needed?
Government has already taken various steps which
will improve the working in the long run. However, it
needs to analyze why business people are scared
and are investing more outside India. Besides, in
1980’s we had seen brain drain while in last couple
of years we are seeing wealth and entrepreneur
drain. The Government needs to understand the
entrepreneurs fear line and address the problems.
In specific the policies of high penalties,
prosecution, raids, etc. needs to be replaced with
process and accountability. The judicial system
needs reforms.

“Timely succession planning
of key leaders is must for an
organisation to sustain and
grow in the long run”

“In 1980’s we had seen brain
drain while in last couple of
years we are seeing wealth
and entrepreneur drain. The
Government needs to
understand the entrepreneurs
fear line and address the
problems.”

What is your idea of a fair business?
To me a fair business is the one which is transparent
and guided by stated core values like honesty,
transparency, etc.

“Relationship is
synonymous with Trust”

Have you at any point of time felt
depressed and how did you manage
to come out of that?

I have no executive role in any of my business
activities and each vertical is handled by an
independent business head/ managing director. My
learning has been more because of my association
with organisations like HCL, Samtel, Uflex, Baba
group, DS group, etc.

How did you manage your professional
life and family life?

My journey till now has been fairly consistent. There
had been occasions when there was stress as we
were not getting the results but I never had a
situation of depression. When I look back, it might
have been because of my basic trait of
conservatism. I always kept options and never had
kept very optimistic targets. Besides, I always gave
importance to knowledge updation and
transparency. Due to this I always enjoy the trust of
my people.

Please tell me about your family
background and your struggles
because readers will like to know
about your leadership skills and
success?
I belong to a service class family. My father was in
government service. I was educated in government
school but because of good percentages in my
board exams I graduated from Shriram College of
Commerce. I had no great contacts to boast of. I
have been a merit holder and my first job was with
HCL group. I started from scratch in a rented
premises with a part time steno with a staff of 2 to 3
people in 1982 and now we have around 160
professionals in our organisation.

My personal & professional life went well and the full
credit goes to my wife Prerna who handled the family
commitments and raising of my two lovely daughters
because of which I could commit to my professional
life working 14 to 18 hours a day. When I look back, I
feel I should have spent more time with my family but
one has to pay a price for success, so no regrets.

What inspirations would you like to give
to young entrepreneurs and general
youth?
I would like young entrepreneurs and general youth
to understand that there are no free lunches i.e. if
you want something you have to pay its price.
Similarly, there are no shortcuts to success. In the
long run, it is your honesty, hard work, knowledge,
integrity, transparency, which will provide you
peace and growth.

After all the struggles and enduring
times that you had to go through,
what according to you is the ultimate
goal of life and how do you see it?
It is an important question and I have addressed this
in my book Chapter VII. In the book I have stated
that the organisation goes in perpatuality while the
life of the entrepreneur or leader is subject to natural
life cycle. Hence, after establishing an efficient
organisation, the question before the entrepreneur
and the leader is what next? I have stated in the
book as well as I strongly feel that this is the time we
need to do different things. In other words, it is the
time to create succession, redefine the roles,
manage wealth in such a way that there is adequate
passive income and one does what he enjoys most
– whether it means spending time with family,
travelling, meeting friends, giving lectures or doing
philanthropy. What I have stated in this Chapter I
intend to implement in my life by the time I get 65 i.e.
another 6 years or so.

How did you manage to take out time
from your busy schedule?

With able assistance of Preeti and organised time
schedule, I was able to take out time for writing the
book. I created basic concepts and kept on
improving them further during my walks or till
late at night. I started recording my thoughts on the
mobile. Next day, my secretary would type out the
same. Then, at home I would correct them and
make changes. During this period I took couple of
short trips of 3-4 days each to give my undivided
attention to the book. During this time I spent most
of my time to clear out my thought process further.

How can readers discover more about
you and your book?
As I said earlier, the objective is that the
knowledge accrued to me gets passed on to the
next generation and society as a whole. Now, the
reader will judge whether they get the expected
value from the book or not. If the readers
understand the book and can relate the writing to
their day to day working, they will be able to
discover me and as well as the book.

“Entrepreneurs are subject to
life cycle while organisation’s
life is in perpetuity.”

Are you planning to write another book
or perhaps a second part of this book?
Though, I’m still tired, but seeing the response so

Is your book different than any other
books on leadership?

me to write another book on a different topic. I’ll

As stated by me earlier, this book is about my

decide on it maybe by the end of this year.

practical experience with successful
entrepreneurs in 35 years. Furthermore,
leadership is an important aspect in this book, but
the major emphasis is on an efficient organisation
building. Besides, the basic organisation building
concepts like delegation, planning, reviews etc.,
special stress is given on practical aspects of
working like leadership factory, xerox copy
concept of growth, tips for systematic working,
importance of doing things right in the first
instance, role of courage in growth, risk
management and many more. Besides, a special
chapter has been added for balance in life of
ageing leaders and entrepreneurs. Succession of
leaders and entrepreneurs has been given its due
share in the book. I feel the readers will find it
different and practical.

far from my friends and colleagues, its motivating

